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Introduction 



What is program planning? Why should you learn 
more about it? for our purpose, we refer to program 
planning as an organized plan of action to follow when 
running an activity, social event, or 

. . .a program. 

how many times have 70u developed or participated 
in a social event, instructional course or interesting 
leisure activity? how often did the activity meet your 

EXPECTATIONS? If YOU SAID YES EVERY TIME, ... 

CONGRATULATIONS 
However, not everyone is 100^ satisfied with the 

RESULTS OF AN ORGANIZED PROGRAM. OfTEN THE PROGRAM DOES 
NOT MEET expectations: IT DOES NOT COVER WHAT ONE 
THINKS 0'< WHAT ONE WAS TOLD IT WILL COVER, OR IT JUST 
FLOPS DUE TO UNEXPECTED PROBLEMS. FaLSE ADVERTISING 
ASIDE, IN MANY INSTANCES IT COULD BE SAID THAT THE 
PROGRAM WAS POORLY PLANNED. 
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This module will introduce to you the topic of 
program planning as it relates to the older adult 

POPULATION. It is HOPED THAT YOU WILL FIND THIS 
INFORMATION USEFUL AND RELEVANT TO YOUR POSITION WITHIN 

THE Human Service field. Read the sections, try the 

ACTIVITIES. HAVE FUN WITH THE SUGGESTED MODEL FOR 
DEVELOPING PROGRAMS. TrY PLANNING A PROGRAM. MaKE 
MISTAKES. SEE THE RESULTS. ThE IDEA IS TO BECOME 
FAMILIAR WITH THE PROCESS. ThuS. IF YOU EVER HAVE TO 
PARTICIPATE IN A PROGRAM PLANNING PROCESS. YOU WILL BE 
MORE EXPERIENCED WITH THE NATURE OF PROGRAM PLANNING. 



GENERAL OBJECTIVES 



Upon completion of this module, you will be able 
TO describe: 

1. The purpose of program planning. 

2. The functions of program planners. 

3. The three major CATEGOfUES OF FACTORS INFLUENCING 

the older adult population and the implications of 
these factors on program planning. 

4. Thf basic steps of program planning. 



The following section will present to you the 
reasons why program planning should be done. 



PURPOSE OF PROGRAM PLANNING 

Upon completion of this section, you will be able to 
describe the purposes of program planning. 

One of the main functions of program planning is to 
plan every step of the activity or program in such a way 
as to take everything into consideration. for example, 
if you go on a long trip. you would plan for gas 
refills, meals, sleep. sightseeing. shopping expeditions 

AND POSSIBLE FLAT TIRES. If YOU WERE LOOKING FORWARD 
ALL YEAR TO THIS ONE TRIP, YOU WOULD WANT IT TO GO AS 

PLANNED. After all, you will have placed a lot of high 
hopes and expectations on this one trip. 

a program needs planning in much the same way. 
People who want to participate in the activity, whatever 
it may be, place a lot of hope and expectation on the 

PROGRAM ITSELF. If IT DOES NOT MEET THEIR EXPECTATIONS. 
THEY MAY BE DISAPPOINTED, ANGRY, OR UNHAPPY. It MAY 
ALSO PROVE DISAPPOINTING FOR THE PERSON OR PERSONS WHO 
HAD 'planned' THE PROGRAM. 
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Therefore, planning of a program is needed for the 

FOLLOW ING purposes: 

1) TO ENSURE AN ACTIVITY RUNS SMOOTHLY AND AS EXPECTED. 

2) TO ENSURE THE ENJOYMENT OF PARTICIPANTS. 

3) TO ENCOURAGE THE PARTICIPANTS TO JOIN OTHER PROGRAMS. 

4) TO ENSURE THE PROGRAM WILL DELIVER THE EXPECTED 

RESULTS. 

5) TO PREPARE FOR POSSIBLE PROBLEMS. 

6) TO AVOID THE EMBARRASSING SITUATION OF A POORLY RUN 
PROGRAM. 

7) TO DEVELOP CONFIDENCE IN THE ABILITIES OF THE PROGRAM 
PLANNERS FROM BOTH THE PARTICIPANTS AND PLANNER(s) 

viewpoints. 

8) to ensure meeting target dates for the starting and 
completion of a program. 

These are just some of the purposes for planning a 
PROGRAM. Read on and find out what is involved in the 

PLANNING PROCESS. 
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This next section will present to you the function 

OF PROGRAM PLANNER(S). 

FUN CTION QL PROGRAM PLANNER ( S ) 
Upon completion of this section, you will be able to 

DESCRIBE THE FUNCTION OF PROGRAM PLANNER(s). 

WHO SHOULD PLAN PROGRAMS? 

While not everyone will become a program planner, 
there are a variety of ways in which one finds oneself 

involved, EITHER BY CHANCE OR CHOICE. By NOW, YOU MAY 

be wondering exactly what is expected of you with 
regards to program planning. 

The functions of the program planner are as 
follows: 

1) INITIATE plans FOR A PROGRAM. 

2) facilitate, assist, promote, guide, or encourage the 
developmp:nt of programs. 

3) facilitate the participants interest in developing 
programs. 




The program planner does not assume total 
responsibility for the entire program planning process. 
In fact, the program planner does not even have to 
assume responsibility for any part of the planning 
PROCESS. What the program planner must do is ENCOURAGE 
people interested in developing programs. 

The program planner can assume responsibility for 
THE following: 

- encouragement of the people involved (meaning both 
participants and planners. 

- creation of a program. 

- development of an entire program. 

- co-ordination of the program. 

- assistance for helping older adults develop their own 
programs. 

These are just a few of the roles of a program 

PLANNER. It can BE AS OFFICIAL A ROLE AS ONE IVANTS TO 
MAKE IT, DEPENDING ON THE SITUATION. ThE MAIN POINT TO 
KEEP IN MIND IS THAT YOU CAN BECOME A PROGRAM PLANNER. 
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Look around you«. work environment. What do you see 

AND HEAR? ArE THE OLDER ADULTS YOU ARE INVOLVED WITH 
BORED WITH THEIR ACTIVITIES? Do THEY HAVE GOOD IDEAS 
BUT NEED A SPARK OF IMAGINATION TO GET THEM STARTED? Is 
THERE A p;^OGRAM YOU WOULD LIKE TO START FOR THEM (OR 
WITH them) but don't QUITE KNOW HOW TO GO ABOUT IT? 

Read on because you have already learned the first step 
- your role in the program planning process. 
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This next section of the module will present to you 
some of the major factors influencing the lives of older 

ADULTS. 

FACTORS INFLUENCING IHE OLDER ADULT POPULATION 

Upon completion of this section, you will be able to 
describe the three major categories of factors 
influencing the older adult population and the 
implications of these factors for program planning. 

Program planning for a group of individuals usually 
requires that the planner knows something about the 

people for WHOM THE PROGRAM IS BEING DESIGNED. 

Before you go through the steps involved in 
developing programs. consider the factors influencing 
the older adult. 

The older adult is a very complex individual. Each 

PERSON considered TO BE AN 'OLDER ADULT* IS A PERSON WHO 
HAS WITNESSED CHANGE, HISTORICAL EVENTS, THE IMPACT OF 
TECHNOLOGY, AND LIFE ITSELF. BUT SOMETIMES THESE LIFE 
EXPERIENCES ARE NOT AS EVIDENT AS THE EFFECTS OF TIME ON 
AN AGING INDIVIDUAL. 
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There are certain observable signs and effects of 
AGING. These physiological and psychological 
characteristics can include the following: 
1 ) wrinkles 

2) folds in the skin 

3) decrease in muscle size and strength 

4) decrease in vision 

5) decrease in hearing 

6) loss of touch sensitivity 

7) decrease in sense of smell and taste 

Directly related to the physiological and physical 

CHARACTERISTICS OF AN OLDER ADULT ARE THE PSYCHOLOGICAL 

AND SOCIOLOGICAL factors. These concepts are discussed 

IN GREATER DETAIL IN THE PHYSIOLOGICAL ASPECTS, 

PSYCHOLOGICAL ASPECTS, AND SOCIAL ASPECTS OF AGING 

MODULES. 

Psychological factors refer to the older person's 

STATE OF mind OR MENTAL STATE. SOCIOLOGICAL FACTORS ARE 
CONSIDERED TO BE RELATED TO AN INDIVIDUAL'S SOCIAL WELL 
BEING, OR WHERE THE INDIVIDUAL PERCEIVES HER/hIS PLACE 
IN SOCIETY TO 5E. 
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All three factors influence one another. For 

EXAMPLE. THE PHYSICAL ASPECT OF AGING COMMONLY MEANS THE 
LOSS OF CHARACTERISTICS THAT SOCIETY HAS PLACED A HIGH 
VALUE UPON - YOUTH, BEAUTY, SEX APPEAL, STRENGTH, AND 
EYESIGHT. To A PERSON WHO CONSIDERS THESE 
CHARACTERISTICS TO BE VERY IMPORTANT, THE LOSS OF SOME 
OR ALL OF THEM COULD RESULT IN SERIOUS DEPRESSION, 

loneliness, and emotional disturbances. 

Due to death, age, retirement, or the independence 

OF CHILDREN, THE ROLE OF SPOUSE, SEXUAL PARTNER, PARENT, 
AND CO-WORKER IS OFTEN TAKEN AWAY. ThIS CAN RESULT IN A 
LOSS OF SOCIAL IDENTITY WHICH IN TURN MAY LEAD TO A 
FEELING OF LONELINESS, USELESSNESS, OR REJECTION. 



17 

11 



SUMMARY 

There are many factors affecting the older adult. 
Some \re obvious, others are not. Each one however, 

AFFECTS THE OTHERS IN SUBTLE WAYS. ThE EXTENT TO WHICH 
THESE FACTORS ACTUALLY LIMIT AN OLDER ADULT's DECISION 
TO PARTICIPATE IN A PROGRAM DEPENDS ONI 

1) HOW THE PERSON VIEWS HER/hIMSELF. 

2) HOW WELL ADJUSTED THE PERSON HAS BECOME TO THE 
EFFECT AGING HAS HAD ON HER/hIS BODY. 

3) how society perceives the person's role within the 
social structure. 

4) finances and ease of acces^. to the program. 

These factors all contribute to the decision an 
older adult makes regarding whether to participate in a 
program. as a program planner, developer, or interested 
party, it would help you to recognize the factors at 
work behind an older adulv's decision regarding 
participation. for a more in depth review of the 
specific characteristics of older adults, please refer 

TO THE modules: 

- HUMAN DEVELOPMENT ASPECTS OF AGING 

- PHYoiOLOGICAL ASPECTS OF AGING 

- PSYCHOLOGICAL ASPECTS OF AGING 

- STEREOTYPES OF AGING 
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Perhaps you cam now understand why planning is so 
important to the well-being of an older adult. suppose 
a few people expressed interest in learning about 
photography. a program was developed and advertised. 
Unless the: program considered the (possible) physical 
limitations of the individuals involved, such as poor 
eyesight or wheelchairs, not many people would be able 
vo attend. as well, the program should be designed to 
reflect the beliefs and feelings of the people involved. 

Thus, planning takes on a new importance. It has 
to take into consideration the factors influencing the 

OLDER adult's DECISION TO TAKE PART IN THE PROGRAM. 

Here is a brief review of what has been covered so 

FAR. 

1) You HAVE LEARNED WHAT PROGRAM PLANNING IS. 

2) You HAVE LEARNED THE FUNCTIONS AND ROLES OF A PROGRAM 
PLANNER . 

3) You HAVE LEARNED WHY PROGRAM PLANNING IS IMPORTANT. 

4) You HAVE LEARNED OF A FEW FACTORS COMMON TO OLDER 
ADULTS. 

5) HAVE LEARNED THE EFFECTS THESE FACTORS MIGHT HAVE 
ON '^N OLDER adult's DECISION TO PARTICIPATE IN A 
PROGInAM. 
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Now THAT WE HAVE A GOOD UNDERSTANDING OF WHAT 
PROGRAM PLANNING IS AND WHY WE NEED IT, LET US GET DOWN 

TO BUSINESS. This next section will present an indepth 

LOOK AT THE STEPS INVOLVED IN PROGRAM PLANNING. 

BASK SIEES DE PROGRAM PLANNING 

Upon completion of this section, you will be able to 
describe the basic steps of program planning. 

a plan is an organized way of making or doing 
something to achieve an end or desired goal. program 
planning is a process that defines a precise or txact 
plan of action of a program. 

a good motto for program planning is: 

PLAN YOUR WORK 

THEN 

WORK YOUR PLAN 
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It can be easily demonstrated that the lack or 

PLANNING CAN LEAD TO POOR OR EMBARRASSING RESULTS. FOR 
INSTANCE, WHAT WOULD HAPPEN IF YOU FORGOT TO ORDER AN 
IMPORTANT MAP FOR A HIKING EXPEDITION AND ONLY REALIZED 
IT AFTER YOU HAD STARTED THE HIKE? ANOTHER INSTANCE 
COULD BE ARRIVING AT A 'RAINING SESSION WITH A NEW 
TRAINING FILM ONLY TO FIND OUT AFTER THE SESSION HAD 
STARTED THAT IT IS THE WRONG FILM. 

It BECOMES CLEAR THAT YOU MUST PLAN CAREFU'LY FOR 
ANY PROGRAM. By TAKING ALL POSSIBLE PROBLEMS INTO 
CONS T ' ERATION, YOU CAN AVOID THE PROGRAM ENDING 

UNEXPECTEDLY DUE TO a) DISINTEREST, b) INEFFECTIVENESS 
OR c) INCONVENIENCE. Sound planning reflects wf-LL on 

THE PERSON OR PERSONS RUNNING THE PROGRAM. It MEANS THE 
PARTICIPANTS WILL RESPECT THE PLANNER'S ABILITIES TO RUN 
A WELL ORGANIZED AND EFFECTIVE PROGRAM., 

In THIS SECTION, A SEVEN (7) STEP CIRCULAR MODEL 
FOR PROGRAM PLANNING IS PRESENTED. (SeE FIGURE 1) 
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FIGURE 1 
A Model For PROGRAM PLANNING 



Develop Program Cooaaictec 




This model will not only assist first time planners 
as they consider, prepare, or implement a program, but 
it may even enrich the current programs already offered 
by a community, center, or organization. 

The LENGTH AND PURPOSE OF THIS SECTION DOES NOT 
PERMIT AN IN-DEPTH STUDY OF PROGRAM PLANNING. ThE 
INTENT IS TO ENCOURAGE YOU, THE HUMAN SERVICE V/ORKER TO 
BECOME AWARE OF AND PARTICIPATE IN THE DECISION MAKING 
PROCESS OF PLANNING. It IS ALSO DESIGNED TO MAKE YOU 
AWARE OF THE STEPS REQUIRED IN PLANNING AN EFFECTIVE 
PROGRAM, BEARING IN MIND THE DIVERSE BACKGROUNDS OF THE 
OLDER ADULTS INVOLVED. 

If YOU WOULD LIKE MORE INFORMATION RELATED TO THE 
TOPIC OF PROGRAM PLANNING, TWO TYPES OF RESOURCES HAVE 
BEEN MADE AVAILABLE FOR YOU. ThESE RESOURCES WILL BE 
FOUND AT THE VERY END OF THE MODULE. ThE TYPES OF 
RESOURCES are: 

a) Selected Readings (direct text references) and other 
references that can be utilized for a more in-depth 
study on the topic 

b) Additional Rf.sou:<CES (audiovisual materials) which 

MAY PROVE VALUABLE TO YOU FOR DISCUSSION 

PURPOSES OR FURTHER STUDY. 



Let us now begin to look at each step of the 
program planning proclss. refer to figure 1 if you 
would like a memory refresher. 

THE BASIC STEPS IN PROGRAM PLANNING 

SILE ill DE VE L OP A PROGRAM COMMITTEE 

In the somewhat more traditional or formal way of 
doing things, the first step prior to the planning of 

ANY PROGRAM IS TO ESTABLISH A PROGRAM PLANNING 

COMMITTEE. This committee is the decision making and 
program oriented council which usually consists of 
representatives of the community. 

However, no two committees are ever alike. For 
instance, in a nursing home, a program committee may be 
a few interested staff members who have decided to start 

DEVELOPING PROGRAMS FOR THE RESIDENTS. ThEY MAY HAVE 
COME TOGETHER AS FRIENDS OR CO-WORKERS TO DISCUSS 
POSSIBLE ACTIVITIES THEY COULD PLAN TO KEEP THE 
RESIDENTS INVOLVED AND ACTIVE. AS WELL, THE COMMITTEE 
COULD BE COMPOSED OF THE RESIDENTS THEMSELVES. PERHAPS 
THEY HAVE DECIDED TO DEVELOP THEIR OWN PROGRAMS. 

Another alternative is that staff members along with the 

RESIDENTS DECIDE TO FORM A PLANNING COMMITTEE. ThERE 
ARE MANY ALTERNATIVES FOR DESCRIBING WHO MAKES UP A 

PLANNING COMMITTEE. 



The people on a committee are usually there because of: 
Their interest level in the development of a 

PROGRAM. 

**** Their skills related to the development of the 

PROGRAM. 

tttttttt Jheir knowledge of the community (and/or people 

living in the same locality). 
**** The group or organization they represent. 

a committee is usually comprised of several 

individuals who would best reflect THE VARIOUS AREAS OF 
YOUR ORGANIZATION. At LEAST ONE HALF OF THE TOTAL 
NUMBER OF COMMITTEE MEMBERS SHOULD BE RESIDENTS OR 
PEOPLE FOR WHOM THE PROGRAMS ARE DESIGNED. 

A SAMPLE OF PROGRAM COMMITTEE members could be: 
Members elected or volunteered from the older adult 
population in the community or personal care home. 

**** An activity worker 

**** a social worker 

**** A NURSE 

**** An administrator 
**** a volunteer worker 

tttttttt ^ REPRESENTATIVE FROM AN OUTSIDE INSTITUTION (i.E. 
area AGENCY ON AGING EMPLOYEES). 
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Many places :have a formal PROGRAM COMMITTEE. This 

MEANS THAT MEMBERS ARE FROM VARIOUS LEVELS OF THE 
ORGANIZATION AND THERE IS A STRICT METHOD OR MODEL USED 
FOR DEVELOPING PROGRAMS. MEETINGS ARE USUALLY HELD ON A 
FORMAL BASIS AND PEOPLE WORKING ON THE COMMITTEE ARE 
GIVEN SPECIFIC TASKS. WHATEVER THE TYPE OF PROGRAM 

COMMITT'iE IN YOUR particular situation, bear in mind 
that there is always one common factor; they are usually 
composed of an interested group of people with a mutual 

GOAL. 

One of the 'duties' of the PROGRAM COMMITTEE' is to 
ESTABLISH COMMITTEE GOALS. A COMMITTEE GOAL is simply 

THE AGREEMENT OF ALL COMMITTEE MEMBERS TO WORK TOWARDS A 
COMMON END. ThIS COULD MEAN EVERYONE AGREEING TO WORK 

together to provide quality social interaction for the 
older adults involved or perhaps the more complex 
writing of short or long term goals. 

Either way, goals of the committee are usually 
established (informally or formally) in order to give 
the people involved a sense of direction, purpose, and 

COMMONALITY. In SOME INSTANCES, A COMMITTEE MAY ALREADY 
BE FORMED. In THIS CASE, IT IS ALWAYS GOOD TO BE AWARE 
OF WHO IS ON THE COMMITTEE AND THE GOALS THE COMMITTEE 
HAS ESTABLISHED. 

20 
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A SAMPLE OF PROGRAM COMMITTEE goals could be: 

1) To plan quality programs for the older adults. 

2) To PLAN programs based on the interests of older 
adults. 

3) t0 establish communication channels between 
participants and program planners. 

4) to offer a diversity of programs in line with 
participant interest. 
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CASE STUDY 11 
The following section is designed for use with a 

VIDEO CASSETTE UNIT. IF THIS DOES NOT APPLY TO YOU 
PLEASE TURN THE PAGE AND CONTINUE ON BY READING THE CaSE 

Study Section(s) of the module. 

If you haven't used the video equipment before, 
advise the resource person: he/she will demonstrate how 
to use it. 

INSTRUCTIONS FOR VIDEOTAPE (VGR) USE. 

STEP #1: Press or turn the power button on. 

STEP #2: Press the <EJECT> button on the Video Tape 

Player and insert the tape titled "Program 

Planning". 

STEP #3: Rewind the tape fully by pressing the REWIND or 

<REW> BUTTON. 

STEP #4: Reset the counter button to zero (000). 
STEP #5: Press the FAST FORWARD of <F FWD> button until 
the following counter numbers appear in the 

BOXES. 

STEP #6:0nce the tape is set at this number, 

PRESS THE <PLAY> BUTTON TO BEGIN VIEWING THE 
CASE STUDY. 

STEP #7: Once the tape reaches the following number, 

STOP THE TAPE. 

STEP #8: You have now finished this Case Study. 

22 
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CASE SIUDI il 



The following case study is based on the steps of 
THE Program Planning Model. It is designed to help you 

IN THE UNDERSTANDING OF THE MATERIAL PRESENTED IN THIS 
SECTION. 

Gordon Ancient, a reporter from a local T.V. 

STATION HAS BEEN SENT OUT TO THE SUNSET InN SENIORS 

Residence to provide continuous news coverage of recent 

EVENTS taking PLACE THERE. He IS NOW IN THE SENIORS* 

residence lounge area getting a first hand glimpse of 
the situation. 

"Hello. This is Gordon Ancient reporting from the 
Sunset Inn Seniors Residence in our lovely city. There 
have been numerous complaints from anonymous callers 

REGARDING T Hf LACK OF RECREATION HERE. ThE 
administration has stepped in to try and resolve THE 

SITUATION. Ms. Roberta Rollade is the executive 
director at the sunset i nn seniors residence. ms. 
Rollade, has anything been done as yet on this important 

ISSUE?" 
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"At this point, we're planning our work carefully 

BEFORE WE WORK OUR PLAN. MEANING OF COURSE, I'm SETTING 
UP A COMMITTEE. It WILL BE STARTED WITH OUR HEAD NURSE 

Hardy as chairperson and include many others on it." 
points cut ms. rollade. 

"Can you as the administrator be sure you are in 
touch with the main line of thought among residents of 

THIS COMMUNITY?" BEFORE Ms. ROLLADE CAN ANSWER. AN 
ELDERLY WOMAN BREAKS IN TO SAY. "I'D LIKE TO BE IN ON 
THAT COMMITTEE. I KNOW JUST WHAT I'D LIKE TO DO." 

"An'D YOUR NAME IS?" INQUIRES Mr. AnCIENT, THE 

REPORTER. "Viola Cambridge, and I'd just like to say 

THAT since I LIVE HERE. I'D BE PERFECT FOR .HE 
COMMITTEE. I LOVF TO JUST GO. GO, GO. Go OUT THAT IS. 
We SHOULD HAVE FIELD TRIPS AND ALL SORTS OF 

excursions. . ." 

"Thank you and pardon me, sir," the reporter turns 
TO Mike, the janitor, "... but are you interested in 

FORMING THE PROGRAM COMMITTEE?" CaUGHT OFF GUARD, MiKE 
HESITATINGLY REPLIES, "MaYBE, BUT... I'D LIKE TO HELP. 

See I'm in charge of maintenance in the building. I 

COULD GIVE THE GROUP SOME ADVICE." 
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Still trying to get the residents' point of view. 
Gordon Ancient thanks Mike and turns to some other 
people. 

"Thank you, and you sir, are you interested in 
forming a program committee?" inquires gordon of a very 
business-like looking man. "Maybe, but I'd like to see 
them get on with it." the man responds impatiently. 
"Seems you could waste a lot of tuie here. It might 
take too much time to get this started." 

Gordon looks a bit surprised at this answer. He 

QUICKLY CHECKS THE LOBBY OF THE SENIOKS' HOME ANDp 
DECIDING HE HAS OBTAINED ENOUGH OPINIONS ON THIS ISSUE 
FOR THE DAY, TURNS TO THE CAMERA AND SAYS, "WeLL, THERE 
YOU HAVE IT. I'll be COVERING THIG IMPORTANT ISSUE SO 
STAY TUNED FOR FURTHER DEVELOPMENTS. I'M GORDON AnCIENT 
ON LOCATION AT THE SUNSET InN SENIORS RESIDENCE." 
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SILE I2i CAREI QUI A NEEDS ASSESSMENI. 

The second step of program planning is to determine 
the needs of the population for whom you are working. 
It does not make sense to go ahead with plans to develop 
programs on topics that the people you are involved with 
do not need or want. 

For instance, you would not want to offer programs 
ON car repair techniques if your population is 

PREDOMINENTLY BEDRIDDEN OR LIVING WHOLLY WITHIN AN 

INSTITUTION. Therefore, before you can help determine 

THE NEEDS OF THE POPULATION WITH REGARDS TO PROGRAM 
PLANNING, YOU MUST BE AWARE OF THE CHARACTERISTICS OF 
THE PEOPLE INVOLVED. ThE PROGRAM YOU WILL DEVELOP AND 
IMPLEMENT ( OR HELP DEVELOP AND IMPLEMENT) SHOULD 
COMPLIMENT AND REFLECT THE CHARACTERISTICS OF THE PEOPLE 
WHO WILL USE IT. 

A GOOD STARTING PLACE WOULD BE TO TAKE A LOOK AT 
THE CHARACTERISTICS OF THE OLDER ADULT POPULATION AND 
IDENTIFY COMMONALITIES AMONGST THEM, ReFER BACK TO THE 
BEGINNING OF THIS MODULE FOR AN OVERVIEW OF THE GENERAL 
FACTORS AFFECTING THE OLDER ADULT. YOU MAY WANT TO GO 
BEYOND THE GENERAL ASPECTS OF THE PEOPLE INVOLVED AND 
CONDUCT A BRIEF SURVEY TO DETERMINE THEI,< EXACT TRAITS, 
CHARACTERISTICS, AND EVENTUALLY THEIR NEEDS. 



Take another look at the survey idea. Don't get 
discouraged f3y th^ fancy sound of the word 'survey'. 
All it really means is getting a closcr look or glimpse 

AS TO WHAT interests YOUR PARTICIPANTS. ThIS CAN BE 
DONE USING A QUESTIONNAIRE FORSAT OR SIMPLY BY WORD OF 

MOUTH. Asking questions often produces informative 

ANSWERS. 



fteetis Assessment 
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Some questions to consider are: 

1) What are the backgrounds of the older adults 

INVOLVED? (cultural. EDUCATIONAL) 

2) What do the participants really want in programs? 

3) What are their interests? 

Once the information is obtained, you will have to 
DO something with it. You should prioritize it or put 

IT ;N ORDER OF IMPORTANCE. KEEP IN MIND THAT ONCE THE 
priority of these INTERESTS HAS BEEN ESTABLISHED. IT 
MUST ALSO REFLECT THE NEEDS OF THE PARTICIPANTS. 



The following section is designed for use with a 

VIDEO cassette UNIT. IF THIS DOES NOT APPLY TO YOU 
PLEASE TURN THE PAGE AND COiNTINUE ON BY READING THE CaSE 

Study Section(s) of the module. 

If you haven't used the video equipment before, 
advise the resource person: he/she will demonstrate how 
to use it. 

INSTRUCTIONS FOR VIDEOTAPE (VCR) USE. 

STEP #1: Press or turn the power button on. 

STEP #2: Press the <EJECT> button on the Video Tape 

Player and inser'i the tape titled "Program 

Planning" . 

STEP #3: Rewind the tape fully by pressing the REWIND or 

<REW> button. 
STEP #4: Reset the counter button to zero (000). 
STEP #5: Press the FAST FORWARD of <F FWD> button until 

the following counter numbers appear in the 

boxes. 

STEP #6:0nce the tape is set at this number, 

press the <PLAY> button to begin viewing the 
case study. 

STEP #7: Once the tafe reaches the following numllr, 

stop the tape. 

STEP #8: You have now finished this Case Study. 



CASE SUM #2 
The roLLOwiNG case study is based on the steps of 
THE Program Planning module. It is designed to help you 
IN the understanding of the material presented in this 
section. 

"Good morning everyone. Gordon Ancient here with 

THE latest developments IN THE RECREATION PROGRAM ISSUE 

AT THE Sunset Inn Seniors Residence. The official 

COMMITTEE HAS BEEN SET UP AND A NEEDS ASSESSMENT IS NOW 

IN PROGRESS. We'll just ask a few residents what 

PROGRAMS they WOULD LIKE." TURNINS TO AN ELDERLY FEMALE 

RESIDENT Gordon enquires. "Hello. I'm wondering if you 

HAVE THOUGHT OF A PROGRAM YOU WOULD BE INTERESTED IN 

attending?" 

"None whatsoever." replies the woman. "I'm so sick 

OF CARDS AND KNITTING THAT I'D RATHER NOT TAKE PART THAN 
BE BORED. I DO LIKE THE COMPANY- BUT I HATE THAT TYPE 
OF BUSYWORK." 

"Oh...", SAYS Gordon Ancient overcoming his 

SURPRISE. "You MUST HAVE SOME INTERESTS." 
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"Oh yes." replies the woman. "I just love the 

STOCKMARKET AND BOOKS AN ECONOMICS. I ALWAYS CHECK ON 
THE STOCKS IN THE LOCAL PAPER BUT IT's NOT COMPLETE. It 
WOULD BE NICE TO DISCUSS THE DIFFERENT ASPECTS OF MONEY 
- EVEN IF we're on A FIXED INCOME." 

"Seems like that would be a good idea. Gee, I 

THOUGHT you'd BE KNITTING MAYBE SOME NICE OH. .OH 

WELL. Thank you." Gordon replies wistfully. As the 

WOMAN MOVES AWAY, GORDON CATCHES SIGHT OF A MAN HOVERING 
IN THE BACKGROUND. "HeRE'S ANOTHER PERSON WHOSE IDEAS 

should be shared. please say hello, give us your name 
and tell us of your interests." 

The man, looking very amused, steps up to Gordon's 
MICROPHONE. "Hello.. .DO we win anything if we guess the 
right program?" he inquires trying to hide a grin. "No, 
NO, I don't think so... I, I think you just give your 
IDEAS." Gordon replies looking rather confused. "Then 
you don't need my name, right?" From the look on 
Gordon's face, the man quickly says, "I'm just joking, 

BUT I would like TO SEE SOME PROGRAMS THAT WOULD HELP US 
PARTICIPATE IN LOCAL ACTIVITIES OR VISIT INTERESTING 
SPOTS LIKE - OH- HEALTH CLUBS. INDOOR OR OUTDOOR GOLF 
TOURNAMENTS. . ." 
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"Oh yes, like the Grain Exchange. Commodoties are 
so interesting." interrupts the woman who has first 

TALKED TO GORDON. ThE MAN WHO HAS TRIED TO PULL 

Gordon's leg a bit turns and replies, "Well - maybe," 

TURNING back TO GORDON FOR A FINAL TEASING COMMENT, 

"maybe your T.V. station." Looking a bit taken aback, 
Gordon blurts out, "Well, not today." Ignoring Gordon, 

THE MAN continues, "OR JUST WRESTLING, HOCKEY OR OTHER 
SPORTS EVENTS. HmM. HOW ABOUT A THEATRE VISIT?" 

Muscling her way into the camera's view, Emily, a 
typical grandmother - senior type, explains her ideas. 

"I'd love TO SEE US ALL WITH QIii£R PEOPLE, YOU KNOW - 
THOSE WHO aren't SENIORS. SmALL CHILDREN, TEENAGERS, 
WELL, SOME ANYWAY, AND ADULTS OF DIFFERENT AGES. I GET 
SICK OF SEEING THE SAME PEOPLE DAY AFTER DAY." 

"I'm OTHER PEOPLE." REPLIES GORDON AnCIENT. "Yes", 

REPLIES Emily with a twinkle in her eye, "but you're 
...ANCIENT." "That's Gordon Ancient." the embarrassed 

REPORTER blurts OUT. "WeLL, THAT TOO." RESPONDS EmILY. 

Continuing on, she says, "Well, we could volunteer to 

HELP OUT AT THE ChILDREn'S WaRD OF A HOSPITAL, OR MAYBE 

visit a daycare. People are forever volunteering to 
VISIT us, especially the ones who already have visitors. 
And we could knit...", before she can finish her 
sentence, gordon interrupts with, "do you do sweaters?" 
"Why YE' / Emily starts to reply. "As a matter of 

FACT. . .", 
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"Isn't it our turn yet?" interrupts Arnold, a 
wisecracking devil-may-care fellow. "i'd like to get a 

WORD IN HERE... STOP TALKING EmILY. NEXT THING YOU KNOW 

you'll have knitted him one of those firehouse specials 

YOU MAKE..." 

"Oh, SORRY SIR." Gordon turns to see who is 
speaking. "Go ahead." 

"What I'd really like to do is play cards, and my 
buddy here probably would too." says arnold. 

"1 THINK I COULD GO FOR THAT." HIS BUDDY GeORGE 

replies slowly while sitting in his wheelchair. 

"Actually, all he's really interested in is sex!" 
COMMENTS Arnold. Everyone laughs while Gordon Ancient 

LOOKS AROUND NERVOUSLY. 

"Well no, what I said was... I'd like a date. Just 
A nice date." whispers George quietly. Arnold, looking 

DELIGHTtlDr SAYS "You'RE MUMBLING GeORGE." 
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"I KNOW." ANSWERS GeORGE IN A LOUDER AND MORE 
POWERFUL VOICE. "It'S JUST THAT EVEN THOUGH EVERYONE 
HERE THINKS IT'S STUPID, I'D JUST LIKE SOME FEMALE 
COMPANIONSHIP. Ev ER SINGE MY WIFE DIED... I'VE... I'VE 
MISSED HER... AND THE COMFORT. BUT I'm ON THE SPECIAL 
CARE FLOOR AND I HAVE A BIT OF DIFFICULTY GETTING 

AROUND." Ancient is now looking confused and a female 

RESIDENT RESPONDS TO GeORGE'S COMMENTS. 

"It sounds like a fine idea to me George." Turning 

TO THE OTHER WOMEN IN THE AREA, SHE CONTINUES, "In THAT 
CASE GIRLS, we'll PROBABLY NEED ONE OF THOSE COSMETOLOGY 
COURSES - MAYBE EVEN A COMPLETE MAKEOVER AND OUR COLORS 

DONE." Everyone applauds and LAUGnr.. 

Looking over his shoulder, Gordon ends the 

CONVERSATION WITH, "ThIS IS GORDON AnCIENT, AN 
UNSUSPECTING REPORTER ON LOCATION AT THE SUNSET InN 

Seniors Residence hoping to have some more results 

(looking back) ... AND MAYBE... (GLANCING AT EmILY) A 
SWEATER SOON." 
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SItE lil SEIECI A PROGRAM 



Your initial groundwork (looking at the 
participants characteristics, assessing needs), has 
probably generated many ideas for educational, social, 
and recreational programs. additional ideas can also be 
bolicited from a variety of sources such as group 
discussions with the participants, staff meetings, 
encounters with the participants family members and any 
other person with whom one is well acquainted. 

During the early planning stages (STEPS 1 & 2), the 

NEEDS ASSESSMENT AND COMMITTEE GOALS SHOULD HAVE 
IDENTIFIED SOME IDEAS FOR PROGRAM DEVELOPMENT. ThESE 
NEEDS AND INTERESTS ARE OFTEN DESCRIBED AS INSTRUMENTAL 

OR EXPRESSIVE. The terms are described as follows: 

A. INSTRUMENTAL: The content areas that meet these 

INTERESTS INCLUDE TOPICS ESSENTIAL TO THE DAILY LIVES OF 
OLDER ADULTS. EXAMPLES INCLUDE PROGRAMS WHICH FOCUS ON 
HEALTH, EXERCISE, NUTRITION, OR INSURANCE. 

B- EXPRESSIVE: The coniTnt areas that cover these 

INTERESTS ARE THOSE THAT ALLOW THE INDIVIDUAL TO EXPLORE 
LIFE EXPERIENCES, IDEAS, AND PERSONAL THOUGHTS. OfTEN 

these areas are enriching to the older person's life. 
Programs such as Creative Writing, Great Religions, and 
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Armchair Travelling are examples of those with 
expressive content. 

Once the initial division into instrumental and 
expressive needs has been established, the challenge now 
is to arrange them in order of importance. through 
discussion with your group members and by placing each 
need for each category in rank order of importance, the 
immediate needs will be more clearly visible. 

Categorizing the programs under these headings can 

OFTEN HELP YOU ACHIEVE A GOOD BALANCE OF PROGRAM TYPES 

and satisfy the desires of many participants for a good 
variety of programs. 

Once the goals and objectives of the program have 

BEEN established ( THESE WOULD HAVE BEEN GENERATED BEFORE 
THE PROGRAM CONTENT HAS BEEN DECIDED UPON AND WOULD 
DIRECTLY REFLECT THE NEEDS OF THE PARTICIPANTS), THE 
GROUNDWORK OF THE PROGRAM HAS TO BE SET UP. ThIS 
INCLUDES SETTING UP A BUDGET, SELECTING MATERIALS TO BE 
USED WITHIN THE PROGRAM, DESIGNING THE CONTENT OF THE 
PROGRAM, AND CHOOSING A SUITABLE TIME AND LOCATION. We 
WILL LOOK AT THESE CONCEPTS ONE AT A TIME. 



Setting appropriate goals am objectives 

The program must have a focus or goal. Take care 
to ensure that the goals and objectives chosen are those 

OF THE PARTICIPANTS, NOT THOSE OF THE COMMITTEE. AfTER 

all. the program is for the older adults. not for the 
Program Committee. An example of a goal could be 'At 

THE END OF THE PROGRAM ON NUTRITION AND THE OlDER AOULT, 
THE participants WILL BE ABLE TO SELECT FROM A GROUP OF 
FOODSTUFFS THE FOODS WHICH WOULD GIVE THEM THE MOST 
NUTRITIONAL VALUE FOR THEIR MONEY.' 

NOTE: If the initial goal cannot be met due to problems, 
a new goal should be set. 

Budget 

When considering a program for older adults, the 
costs of the program to the participants must be kept to 
A MINIMUM. Take into consideration the socioeconomic 

STATUS OF THE PARTICIPANTS AS WELL AS THE COST OF THE 
PROGRAM TO THE COMMUNITY OR ORGANIZATION WHICH WOUL") BE 
EITHER SUPPORTING OR SPONSORING IT. A PERSON ON A 
REDUCED INCOME MAY BENEFIT FROM CERTAIN PROGRAMS BUT NOT 
IF IT MEANS THAT ONE WILL HAVE TO DO WITHOUT CERTAIN 
BASIC ITEMS SUCH AS FOOD FOR THE NEXT WEEK OR SO IN 
ORDER TO PAY FOR IT. 




Gathering .reso urc es OR material s ZQR IH£ program 

Many programs will require the use of specialized 
materials. every community has a wealth of resources 
that may be tapped in setting up a program. you may 
find ready made materials that can be used that will 

SAVE YOU AND THE PARTICIPANTS TIME AND MONEY. In OTHER 
INSTANCES, MATERIALS ALREADY ON HAND MAY ONLY NEED 
SLIGHT MODIFICATION TO MAKE FHEM SUITABLE FOR YOUR 

PURPOSES. Remember, CREATIVITY is often the key to 

SUCCESSFUL PROGRAMS. 




Gathering Resources 
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Design the content qf lai program 

Designing the content of the program is dependent 
upon the availability and costs of equipment, materials, 

LOCATION, INSTRUCTORS, AND NUMBER OF PARTICIPANTS (aS 
WELL AS THEIR NEEDS). WhEN GETTING DOWN TO THE FINER 

points of actual program content, draw upon the 
expertise of many of the participants themselves. 

The content must reflect the objectives and goals 

OF THE PROGRAM. Ke EP IN MIND THE PHYSICAL 
CHARACTERISTICS OF YOUR PARTICIPANTS, ThIS WILL AVOID 
THE EMBARRASSMENT OF SCHEDULING CERTAIN SESSIONS DEALING 
WITH AREAS OF THE PROGRAM WHICH WOULD NOT APPLY TO THE 
PEOPLE WHO HAVE DISABILITIES, FOR INSTANCE, YOU WOULD 
NOT EXPECT A GROUP OF OLDER ADULTS WITH POOR VISION TO 
HAVE TO DO A LOT OF READING IN A DIMLY LIT ROOM. 

Selecting m appropriate location 

Choose a location that is accessible to all. A 
person in a wheelchair cannot be expecte- to find 
his/her way either up or down stairs in order to meet a 
group of friends for cardgames, another point to 
remember is to try to get locations that are close to 
everyone involved and are free or inexpensive to rent. 
The type of space you will need will depend on the type 
of program to be offered, 
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Questions to consider when choosing a loca^^ion could be: 

a) Would the space be comfortable for older adults? 

b) Is the lighting, heat, and ventilation adequate, or 
in some instance?, more than adequate? 

c) Is the furniture comfortable? 

d) Are there electrical outlets, coatrackS, washrooms, 
and special rooms available? 

l) is there sufficient space and easy accessab i l ity for 
several wheelchairs? 

f) Will the space be free from interruptions? 

g) How do I go about booking it? 

h) Is transportation to and from the site available? 
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CASE SUM 11 
The following section is designed for use with a 

VIDEO CASSETTE UNIT. If THIS DOES NOT APPLY TO YOU 
PLEASE TURN THE PAGE AND CONTINUE ON BY READING THE CaSE 

Study Section(s) of the module. 

If you haven't used the video equipment before, 

ADVISE THE RESOURCE PERSOiyj: HE/SHE WILL DEMONSTRATE HOW 
TO USE IT. 

INSTRUCTIONS FOR VIDEOTAPE (VCR) USE. 

STEP #1: Press or turn the power button on. 

STEP #2: Press the <EJECT> button on the Video Tape 

Player and insert the tape titled "Program 

Planning". 

STEP #3: Rewind the tape fully by pressing the REWIND or 

<REW> BUTTON. 

STEP #4: Reset the counter button to zero (000). 

STEP #5: Press the FAST FORWARD of <F FWD> button until 

THE FOLLOWING COUNTER NUMBERS APPEAR IN THE 

BOXES. 

STEP #6:0nce the tape is set at this number, 

PRESS THE <PLAY> BUTTON TO BEGIN VIEWING THE 
CASE STUDY. 

STEP #7: Once twf jape reaches the following number, 

STOP THE TAPE. 

STEP #8: You have now finished this Case Study. 
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SIUDY SI 

The following case study »s based on the steps of 
THE Program Planning Model. It is designed to help you 

IN THE understanding OF THE MATERIAL PRESENTED IN THIS 
SECTION. 

"Hello, this is Gordon Ancient on location at the 
Sunset Inn Seniors Residence. There's a meeting in 
progress to determine just what program will be the 

INITIAL PROJECT. Let'S JOIN THE PEOPLE INVOLVED..." 

Gordon, wearing a bright, red, hand-knitted sweater 
moves into the meeting room where the executive 
director, ms. rollade, is just in the process of 
discussing the facilities available at the residence. 

"This facility houses 200 residents on five floors 

AND HAS A TRIPLE CARE DESIGN. We HAVE A PRIMARY UNIT OF 
BACHELOR SUITES FOR THOSE FULLY CAPABLE OF LIVING ON 
THEIR OWN BUT WHO FIND IT MORE COMFORTABLE, CONVENIENT, 
AND INEXPENSIVE AT THIS RESIDENCE. ThE..." BeFORE SHE 

CAN FINISH, Viola Cambridge states, "Since we haven't 

LOOKED OVER THE LIST YET, AND SINCE I AM CHAIRPERSON FOR 
THIS MEETING, LET'S SEE WHAT PEOPLE WANT BEFORE WE 
CONSIDER OUR FACILITY. MiKE, WOULD YOU PLEASE SET UP 
THE FLIP CHART PAPER?" ViOLA NODS TO MiKE AND HE SETS 
UP THE FLIP CHARTS, ONE LABELLED EXPRESSIVE, THE OTHER 

LABELLED INSTRUMENTAL. A variety of programs are listed 
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ON EACH ONE. "'.ET'S ARRANGE THESE IN ORDER OF 

priorities", comments Viola while Ms, Rollade continues 

TO SAY THE FOLLOWING, "AlL OF OUR RESPONDENTS WHO WERE 
ABLE. REPLIED THAT THEY WOULD LIKE TO TRAVEL OUT MORE 
OFTEN, ESPECIALLY IN A GROUP. Of THOSE WHO FELT THEY 
HAD MORE OF A PROBLEM WITH MOBILITY, THEY RESPONDED THAT 
MORE OPPORTUNITIES FOR SOCIAL SITUATIONS WERE NECESSARY. 

However, this isn't a cruise ship. I don't know where 
TO START. Funds are available for a bus with a 

WHEELCHAIR LIFT AT LEAST ONCE A MONTH. I'lL MOVE THESE 
SUGGESTIONS TO REFLECT WHAT WE'vE SAID SO FAR." MS. 

Rollade rises and moves the titles TRAVEL and MOBILITY 

HIGHER UP ON THE FLIP CHARTS IN THAT ORDER OF IMPORTANCE 
AND TURNS TO COMMENT. 

"I've PURPOSELY taken off the ones FOCUSSING ON THE 

legal system since i hope to have some qualified 
volunteers come in as speakers. i never realized so many 
were interested." 

Arnold breaks into the discussion saying, "Maybe 

PART of our FIEL.) TRIPS COULD BE A VISIT TO THE SAFETY 
DEPOSIT BOX AND A LAWYER." EVERYONE LAUGHS. "WeLL, I 

believe we could team up with the volunteer bureau for 
Community Service Projects like helping out in 
children's wards or daycare centres, and fundraisjng for 
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THE Humane Society. That would only need one person to 

CO-ORDINATE," SAYS NURSE HaRDY, THE HeAD NuRSE AT THE 

(Residence. 

Viola adds, "Field trips could cover the four areas 
mentioned on the easels: Shopping, Cultural Events, 
Sports Events, and Tours. With careful planning, we 
could fit two things in for each trip." 

"I THINK Beauty and Cosmetics belongs on the other 
side since it is part of- our daily lives", comments 
Emily. 

"Well, it better be or good old George is going to 

BE DISAPPOINTED. HEY, I THINK MASSAGE IS A PRIORITY!" 

Arnold replies. 

"Alright Arnold, back to the basics. Don't we have 
a few residents who were former lawyers? but on the 
other hand, might have some problems with that... you 

KNOW, IF they're NOT UP TO "DATE.... MaYBE SOME HAVE 

family members who could volunteer their skills", says 
Viola. 

"you know, now that 1 see it, massage might be an 
ideal thing to teach- especially foot and back massage", 
RESPONDS Nurse Hardy. 
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"People want to get out as well", comments Emily. 
"Hey, we could do the massage on the bus. I'll say, 
'Just put your hands on the shoulders of the person in 
front of you and get rid of that tension'. i'll sit in 
the front seat," says arnold. everyone laughs. 

Mike adds, "We could do the films or videos very 
easily. i can set it up in a short time except for the 
chai rs... takes a bit long er .. .come to think of it, the 
massage might work because we have mats, tables, and all 
that plus chairs, towels, and everything." 

"Fifty gallons of baby oil is all it would cost", 
COMMENTS Arnold. Again, , laughter is heard. 

"Before we start though, I foresee having to ask a 
doctor's advice before teaching massage to patients with 

CERTAIN problems", ADDS NURSE HaRDY. "WhAT PROBLEMS? 

Grumpiness?", Arnold remarks. "No, Arnold. Not that 
type of problem. j mean a person with a history of 
blood clots or swelling might have problems", says nurse 
Hardy. 

"Getting back to the trips, they musy be 
affordable. We. can't charge a fortune to a person with 
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HARDLY ANY INCOME. WE SHOULD LOOK FOR DISCOUNTS ON 
GROUP RATES. EVERYONE IS SO CRAZY ABOUT FIELD TRIPS I 
JUST KNOW THAT HAS TO BE THE ONE," STATES MS. ROLLADE. 
"Is THAT A MOTION?". ViOLA INQUIRES. MS. ROLLADE NODS, 
LOOKING AT SIX PEOPLE WITH THEIR HANDS RAISED. "AlL IN 

FAVOUR?". Viola inquires again. Six hands are raised 
AGAIN. "Anything else?" "Massage, massage. ...where is 

THAT?", QUERIES ARNOLD. "VeRY WELL. MASSAGE ALSO," 

STATES Viola and six hands are raised again. 

"Couldn't we do both? Since there's no cost for 
the one. i asked the physiotherapist to show me some 
stuff and he did... for my sore back. with all the 

LIFTING I DO. WELI I'M SURE HE'D SHOW US HOW". 

COMMENTS Mike. "Sounds wonderful. Alright 
THEN. ..both!". Emily declares. Ks. Rollade quickly 
ADDS. "Let's start by finding out if our Physio would do 
THAT. Then we should begin phoning around to find 

PLACES willing TO DONATE FREE TICKETS AND DISCOUNTS FOR 

our trips." 

"Let's set some goals for these programs", says 
Viola. 

"Well". Nurse Hardy ponders. "For both, one could 
BE enjoyment." 
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"I SURE HOPE so", STATES ARNOLD WITH A GRIN. 

"And for field trips it could be 'to provide access 
TO places and events of interest for our residents'", 
adds Nurse Hardy. 

From the outskirts of the group, Gordon Ancient can 
be heard saying, "well, they're almost finished here. 
This is Gordon Ancient saying 'Thank goodness'. I'll be 
returning with more news as soon as it happens." 




SIEB Ml PR OM OTE AND ADVERTISE 

Now THAT THE PROGRAM IS DECIDED UPON. HUW ABOUT 
SPREADING THE WORD TO LET EVERYONE KNOW WHAT YOu'RE 
DOING? A LOT OF TIME AND MONEY CAN BE SPENT ON 
PROMOTIONS AND ADVERTISEMENTS. WE ARE FLOODED WITH 

advertising everytime we open a magazine or watch t.v. 
However, when all is said and done, some of the best 
advertising to be obtained is what is said from one 

PERSON TO ANOTHER. ThE FAMOUS SONG BY MaRVIN GaYE, "! 

Heard It Through The Grapevine" sums it up quite nicely. 
Word of mouth is one of the oldest, fastest, and most 
often used method of passing along news. 



"I heard it 




through the grapevine'' 
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Talking may be one of the fastest and oldest ways 
OF passing along news, but it isn't always the most 

RELIABLE. OtHER WAYS YOU MIGHT CONSIDER FOR YOUR 
ADVERTISING NEEDS ARE! 

- COMMUNITY BILLBOARDS 

- NEWSPAPERS 

- RADIO 

- T.V. (community news programs) 

- NEWSLETTERS 

- PUBLIC SERVICE ANNOUNCEMENTS 

O O 
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You WILL WANT TO ADVERTISE YOUR PROGRAM. PlACE 
YOUR ADS AND NOTICES IN AREAS WHERE THE PEOPLE YOU WANT 
TO PARTICIPATE IN YOUR PROGRAM WILL SEE IT. INCLUDE 
SUCH THINGS AS: 

- TIME 

- PLACE (state wheelchair ACCESSIBILITY IF IT IS 

available) 

- DURATION (length) OF PROGRAM 

- COST ( IF any) 

- MATERIALS NEEDED 

- PROGRAM CONTENT 

Include in your ad EVERYTHING a participant needs 

TO KNOW IN ORDER TO DECIDE WHETHER TO ATTEND OR NOT. 
You MAY WANT TO STATE HOW THE PROGRAM MAY BENEFIT THE 
OLDER ADULT IN RELATION TO EITHER NEW SKILLS LEARNED OR 
ELSE AN INCREASE IN AWARENESS ABOUT A CERTAIN TOPIC. 
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CASE SUM M 
The following section is designed for use with a 

VIDEO CASSETTE UNIT. IF THIS DOES NOT APPLY TO YOU 
PLEASE TURN THE PAGE AND CONTINUE ON BY READING THE CaSE 

Study Section(s) of the module. 

If you haven't used the video equipment before. 

ADVISE THE RESOURCE PERSON! HE/SME WILL DEMONSTRATE HOW 
TO USE IT. 

INSTRUCTIONS FOR VIDEOTAPE (VCR) USE. 
STEP #1: Press or turn the power button on. 
STEP #2: Press the <EJECT> button on the Video Tape 

Player and insert the tape titled "Program 

Planning" . 

STEP #3: Rewind the tape fully by pressing the REWIND or 

<REW> BUTTON. 

STEP #4: Reset the counter button to zero (000). 

STEP #5: Press the FAST FORWARD or <F FWD> button until 

THE FOLLOWING COUNTER NUMBERS APPEAR IN THE 

BOXES. 

STEP #6: Once the tape is set at this number. 

PRESS THE <PLAY> BUTTON TO BEGIN VIEWING THE 
CASE STUDY. 

STEP tfT. Once the tape reaches the following number, 

STOP THE TAPE. 

STEP #8: You have now finished Case Study #4. 



57 

50 



CASE Slim M 
The following case study is based on the steps of 
THE Program Planning Model. It is designed to help you 

IN THE UNDERSTANDING OF THE MATERIAL PRESENTED IN THIS 
SECTION. 

"This i"^- Gordon Ancient on location at the Sunset 
Inn Seniors Residence. Listen to these messages while 
we take a short break." 

Gordon slowly fades out of range of the T.V. 
cameras and a television commercial begins to play. 

The commercial introduces George in a wheelchair 

WITH SOFT LIGHTING BY THE WINDOWS. In THE BACKGROUND, 
THE SOUND OF GUITAR MUSIC IS HEARD GENTLY PLAYING THE 

SONG 'Feelings'. George, wearing a sleeveless 

UNDERSHIRT, IS HUNCHED AND TENSELY MOROSE AND SEEMS VERY 
SAD. 

"Feeling lonely, sad, or even grumpy? Join our 
FUN. Learn how to relax tense muscles and feel better. 
It's the Sunset Inn Massage Course", a narrator's voice 

IS HEARD SAYING. GeORGE BEGINS TO SMILE, CLOSING HIS 

eyes, leaning back and appearing to be enjoying the 

MOMENT. A PAIR OF HANDS CAN BE SEEN ON GeORGE'S 
SHOULDERS. ThE NARRATION CONTINUES WITH! 



"Tuesdays and Thursdays our qualified 

PHYSIOTHERAPIST, AnTOINE, TEACHES MASSAGE TECHNIQUES FOR 
THE FACE, HANDS, AND FEET. ThESE LESSONS FEATURE ( Em I LY 
IS NOW SEEN RUBBING GeORGE'S SHOULDERS) DISCUSSION, 
DEMONSTRATION AND ACTUAL PRACTICE (NOW ARNOLD IS SHOWN 

RUBBING Emily's shujlders). Towels and oil are 

PROVIDED. So JOIN US. ..(NOW EVERYONE IS SHOWN RUBBING 
EACH other's shoulders) AT SIX P.M., TUESDAYS AND 

Thursdays at the Sunset Inn Seniors Residence where 
relaxation is just a class away." The sc£ne ends with a 
CLOSE UP OF George smiling, his eyes closed. Then, he 

QUICKLY OPENS ONE EYE AND WINKS. 

A SECOND COMMERCIAL IMMEDIATELY FOLLOWS WITH ViOLA 
STANDING IN FRONT OF THE WINDOW OUTSIDE THE SUNSET InN 

Seniors Residence. While Viola is talking, the song 'I 
Could Have Danced All Night' is playing in the 
background. 

"Trip, trip, trip the light fantastic with us as 
you join our fast getaway tours. ev er y month holds a 

DIFFERENT SURPRISE. ThIS MONTH IT'S A PLAY AT MaINSTAGE 

Theatre in the afternoon with a venture to a shopping 
centre where a meal and an opportunity to shop round out 

YOUR DAY." 
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"Next month features a change of pace hockey game 

AND A STOP AT THE SpORTS FEDERATION'S HaLL OF FaME. 

Other tours include the ballet, opera, museums, 

GALLERIES, CRAFT SHOPS, AND GIFT BOUTIQUES. AnD THERE'S 
THE ALL POPULAR CHRISTMAS SHOPPING TOUR. INCLUDING A 
LIGHT MEAL, MOST OF OUR EXCURSIONS COST ABOUT FIVE 

DOLLARS. Facilities for the disabled are available on 

EVERY TOUR. SeE ME, ViOLA CAMBRIDGE, AT THE SUNSET InN 

Seniors Residence for more information or call me at 
123-4567. Fast, fun, and inexpensive, this is something 
YOU won't want to miss." The commercial ends with a 
SHOT OF Viola wearing a hockey jersey. 

"Well, there you have it folks. The seniors have 

STARTED TO PLAN PROGRAMS FOR EVERYONE'S ENJOYMENT. WhY 
NOT POP IN TO THE SuNSET InN RESIDENCE AND JOIN THL FUN. 

Until next time, this is Gordon Ancient on location at 
THE Sunset Inn Seniors Residence." 

It is not long after that the participants of the 
Massage Program begin entering the Sunset Inn Residence. 

To THEIR SURPRISE, A LARGE 'WeLCOME' SIGN GREETS THEM AT 
THE ENTRANCE. HOWEVER, THAT IS NOT THE ONLY SIGN. ThE 
MEMBERS ARE ALSO PLEASED TO SEE THAT OTHER SIGNS DIRECT 
THEM THROUGH THE BUILDING. ThERE ARE SIGNS SHOWING THEM 
THE WAY TO THE LOCKER AND CHANGING ROOMS, TO THE REST 
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rooms, to the room number where the course is being held 
and signs guiding them to the information desk. for 
those who had never been in the building before, the 
signs help them find their way to their class without 
any confusion. 

Upon arrival at the registration desk, the 
participants names, addresses, and telephone numbers are 
recorded. for those who had not paid yet, fees are 
TAKEN. Some people had taken advantage of advance 
registration which offerred a discount on the cost of 
the course. 

During the course of the program, the participants 

ARE REMINDED OF NEXT MONTH'S PROGRAM, "FAST- GETAWAY 

TOURS". It is also followed up by other announcements 

THAT PRE-REGISTRATION AND PROGRAM FEES ARE POSSIBLE IN 
ADVANCE OF THE SCHEDULED DATE. ThEY ARE TOLD WHO TO 
CONTACT AND THAT IF ANYONE EXPRESSES AN INTEREST IN THE 
PROGRAM, THEY CAN OBTAIN ADDITIONAL INFORMATION ON THE 
LEArLETS HANDED OUT AT THE REGISTRATION DESK. 

The PARTICIPANTS ARE ALSO REMINDED TO FILL OUT THE 
QUESTIONNAIRE PROVIDED ON THE FLIP SIDE OF THE 
INFORMATION LFAFLET. Th I S IS IN ORDER TO ASSIST THE 

Program Committee with making improvements or changes in 
their programs in order to better reflect the needs and 
interests of the participants. 
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SIEE ill SIASl M PROGRAM 

So FAR, YOU HAVE DEVELOPED A PROGRAM COMMITTEE, 
CARRIED OUT A NEEDS ASSESSMENT, SELECTED A PROGRAM, AND 
THEN ADVERTTSEi} THE PROGRAM FOR ALL TO KNOW ABOUT IT. 

Start the Program! 
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You're not done yet. Although the program might be 

UNDERWAY. YOU HAVE TO MAKE SURE THAT IT KEEPS ON 
RUNNING. Here are a few pointers to consider FOR 
KEEPING THE PROGRAM GOING! 

- CONDUCT REGISTRATION. ThIS WILL GIVE YOU A CHANCE TO 
GET THE NAMES OF EVERYONE PARTICIPATING IN THE PROGRAM, 
COLLECT FEES (iF ANY). AND OFFER MORE INFORMATION TO THE 
PARTICIPANTS ABOUT THE PROGRAM. 

- SET UP A RESOURCE FILE USING THE PARTICIPANTS* NAMES 
FROM THE REGISTRATION. 

- TALK TO THE PARTICIPANTS AFTER THE PROGRAM GETS GOING 
TO GET AN IDEA OF HOW THEY FEEL ABOUT THE PROGRAM. 

- START TO CONSIDER ADDITIONAL PROGRAMS TO OFFER ONCE 
THIS ONE IS COMPLETED. 

You MAY EVEN CONSIDER THE IDEA OF OFFERING YOUR 
PROGRAM TO HOMEBOUND OLDER ADULTS AS PART OF A COMMUNITY 
OUTREACH PROGRAM AND YOU WILL HAVE MORE IDEAS THAN THESE 
FOR KEEPING A PROGRAM GOING. So SHARE THEM. TELL YOUR 
CO-WORKERS. AND WRITE THEM DOWN. 
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SHE liL EVA LUATION 

Evaluating your program is an important part of 

PROGRAM PLANNING. ThE MOST COMMON REASON FOR EVALUATION 
IS TO DETERMINE THE E F F E'^T I V EN E S S AND POSSIBLE 
IMPROVEMENTS OF A PROGRAM. HOWEVER, THERE ARE OTHER 
REASONS FOR EVALUATING. SOME OF WHICH ARE: 

- TO SEE IF NEW INTERESTS OR NEEDS HAVE DEVELOPED 
AMONGST THE PARTICIPANTS OF THE PROGRAM. 

- TO GET FEEDBACK FROM THE PARTICIPANTS TO DETERMINE 
WHETHER OR NOT THEIR NEEDS HAVE BEEN MET. 

- TO HELP IN THE PLANNING OF FUTURE PROGRAMS. 

- TO EVALUATE THE LEADERS OR INSTRUCTORS OF THE PROGRAM. 

- TO DETERMINE WHETHER TO RUN THE PROGRAM AGAIN. 

An evaluation can be as formal as having 
independent agencies review the program starting with 
the goals and ending with the budget or, it can be as 
informal as sitting down with the participants ( or 

OBJECTIVE VIEWERS) AND GETTING THEIR FEEDBACK ON HOW 
THEY FELT ABOUT THE PROGRAM. ThE INSTRUCTORS OR LEADERS 
OF YOUR PROGRAM MAY BE IN A BETTER POSITION TO JUDGE THE 
r.dSULTS OF THE PROGRAM SINCE THEY ARE THE CLOSEST TO THE 
PARTICIPANTS. 
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The involvement of the participants becomes 

EXTREMELY IMPORTANT IN THIS CASE. SeLF-ASSESSMENT OR 
ASKING THEMSELVES QUESTIONS ABOUT THE PROGRAM CAN HELP 
IN DETERMINING WHETHER OR NOT THEY HAVE n'iET THEIR 
PERSONAL OBJECTIVES. 




Evaluation can take many forms. It can range from 
questionnaires and written forms to group meetings, 
discussions. general opinions. or individual interviews 
(Knowles. 1980). However, a good rule to keep in mind 
IS that the more specific your questions are. the more 

RELIABLE YOUR INFORMATION WILL BE. 



Some questions to consider when conducting an 
evaluation are: 

- Were the participants pleased with the content of the 

PROGRAM? 

- Did the participants get what they expected out of the 

PROGRAM? 

- Could the instructional material be improved? 

- Did the program leader provide the necessary 
assistance for individual participants? 

- What changes would the participants like to see in the 
program format (time, day, location) ? 

- Did the program attain its objectives? 




SffiB ill RE SUL TS QE EVALUATION 

We have just conducted an evaluation of our 

PROGRAM. So, what's NEXT? If YOU HAVE GATHERED DATA 
FROM THE VARIOUS QUESTIONNAIRES, INTERVIEWS. OR GROUP 
DISCUSSIONS, YOU ARE PROBABLY WONDERING "WhaT DO I DO 

with this info«?mation?" 

For one thing, if you don't do something with it. 
then there would not have been any reason to collect it 
in the first place. however, by now you should know of 

MANY REASONS WHY IT IS IMPORTANT TO DO SO. If YOU WANT 
TO REFRESH YOUR MEMORY, CHECK BACK TO STEP ftSl 

EVALUATION. 

Based on your evaluation results, the program 

PLANNING COMMITTEE MU5T DECIDE THE NEXT STEP. ThIS 
MIGHT MEAN ANYTHING FROM THE COMPLETE REVIEW OF THE 
program's budget to the stopping of the PROGRAM OR THE 
STARTING OF BRAND NEW ONE. WHATEVER YOU DECIDE, YOU 

MUST GO BACK TO STEP #1: DEVELOP A PROGRAM PLANNING 

COMM I TTEE, OF THE PROGRAM PLANNING MODEL BEFORE YOU CAN 
ATTEMPT ANYTHING ELSE. 

The model is a circular model. As you finish STEP 
#7: EVALUATION, you are ready to start STEP #1: DEVELOP 
A PROGRAM PLANNING COMMITTEE again. However, it might 
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BE THAT YOU DO NOT HAVE TO CEVELOP A NEW COMMITTEE. If 
THE ONE id EXISTENCE IS WORKUvG FINE. THEN YOU WOULD 

START WITH STEP #2: NEEDS ASSESSMENT. 

The program planning model presented here is one 

WHICH adopts a continuous CYCLE APPROACH. It IS HOPED 
THAT YOU FOUND IT EASY TO FOLLOW AND VERY INFORMATIVE. 
Now THAT YOU ARE FAMILIAR WITH THE PROGRAM PLANNING 
PROCESS, HAVE FUN AND 'HAPPY PLANNING*. 
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CASE SIUDY il 
The following section is designed for use with a 
video cassette unit. if this does not apply to you 

PLEASE TURN THE PAGE AND CONTINUE ON BY READING THE CaSE 

Study Section(s) of the module. 

If you k-ven't used the video equipment before, 

ADVISE THE RESOURCE PERSON: HE/SHE WILL DEMONSTRATE HOW 
TO USE IT. 

INSTRUCTIONS FOR VIDEOTAPE (VCR) USE: 
STEP #1: Press or turn the power button on. 
STEP #2: Press the <EJECT> button on the Video Tape 

Player and insert the tape titled "Program 

Planning". 

STEP #3: Rewind the tape fully by pressing the KEWIND or 

<REW> button. 
STEP #4: Reset the counter button to zero (GOO). 
STEP #5: Press the FAST FuRWARD or <F FWD> button until 

THE FOLLOWING COUNTER NUMBERS APPEAR IN THE 

BOXES. 

STEP #6: Once the tape is set at this number, 

PRESS THE <PIAY> BUTTON TO BEGIN VIEWING THE 
CASE STUDY. 

STEP #7: Once the tape reaches the following number. 

STOP THE TAPE. 

STEP #8: You HAvr now finished Case Study #5. 




CASE SUM 

The following case study is based on the steps of 
THE Program Planning Model. It is designed to help you 

IN THE understanding OF THE MATERIAL PRESENTED IN TMIS 

SECTION. Read the following script. Then answer the 

QUESTIONS THAT FOLLOW. 

The SCENE is in the lounge area of the Sunset Inn 
and ms. rollade is standing close by the reporter, 
Gordon Ancient. By now Gordon is sporting a bright red, 
hand knitted toque and scarf. as well as the sweater he 
has previously worn. 

"This is Gordon Ancient at the Sunset Inn Seniors 
Residence. Presently a poll is being conducted to 
evaluate the two programs offered here. ms. roberta 
Rollade is the administrator and facilitator of this 
project. Ms. Rollade, can you tell us how you rate the 
programs?" 

"Well, I took the massage course and loved it. It 

will BP DIFFICULT TO FIND SOMETHING AS INEXPENSIVE AND 
POPULAR TO REPLACE IT. ThE TRIPS WERE VERY WELL 

received but i found it difficult to keep the cost down. 
It was rather cumbersome to make all those arrangements 
and a tremendous amount of work. but it was worth it." 
Gordon Ancient acknowledges Ms- Rollade's comment with a 
NOD «nd turns to Emily for her opinion. "And how was 
YOUR....?" Emily breaks in aud says, "I loved the 
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SHOPPING AND THE BALLET. SOME DAYS IT WAS A BIT TIRING. 

But like Ms. Rollade, I feel it was well worth I 
loved the pre-arranged meals so we could dine out 
inexpensively." 

"And how about you...?", asks Ancient turning to 
Arnold. "Just wonderful. Real nice. And Roliade there 

got in some 'XPERTS on a once a month BASiJi r : TAKE CARE 
OF SOME OF THE OTHER TOPICS. GeORGE AhZ ':. a.RE PLEASED. 
I THINK it's pepped US UP A BIT", ARNOLD REPLIES. 

"Well, did anyone just hate it?", inquires Anciem'i 

AS EVERYONE CROWDS IN AROUND HIM. "I DID A LOT OF EXTkA 
WORK FOR SET UP ON MASSAGE DAYS.,..BUT I ALWAYS GOT A 
BACKRUB after", SAYS MiKE. 

"That doesn't sound too bad", comments Ancient. 
"^Actually". Nurse Hardy responds. "I got a few 
complaints about the food and the weather as well as the 
uncomfortable seats in the arena." 

"Were there any other problems?", inquires Ancient. 
"If it hadn't been roi the other areas, lawyers, 

SPEAKERS AND VOLUNTEER COMMUNITY SERVICE, WE WOULD HAVE 
NEEDED MANY MORE PROGRAMS*. ADDS ViOLA. "Do YOU AGREE 
WITH THAT?", ASKS AnCIENT TURNING TO EmILY. 

"Oh, yes. Ms. Rollade and the Volunteer bureau 

HELPED ME TO GET ON AT THE CHILDREN'S WARD. AnD I 
KNITTED BABY BOOTIES AND BONNETS. It WAS VERY NICE". 
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"What about you? Were you satisfied with the 
program?" inquires ancient as he turns to the business- 
like woman. 

"At first no. I was so sure the Economics and 
Stocks course was ignored. But our library started 
subscribing to the business newspapers as soon as they 
found out about my interests. also, my massage partner 

IS A FORMER COMMODITIES EXPERT." AnCIENT, THEN 
PROCEEDS TO SUM UP HIS SCOOP AND ENDS THE INTERVIEWS. 

At a COMMITTEE MCETING THE SAME DAY, THE RESULTS 
FROM THE PROGRAMS ARE TABULATED AND ANALYZED. ThE 
RESULTS HAVE BEEN RECEIVED FROM MANY SOURCES. SOME COME 
FROM THE QUESTIONNAIRES CIRCULATED lU THE PROGRAM 
MEETINGS, OTHERS BY MAIL, AND STILL OTHLKS BY WORD OF 
MOUTH. 

The executive-director first congratulates everyone 

FOR THE successful COMPLETION OF THE PROGRAM AND FOR 
THEIR DEDICATED HARD WORK. ShE ALSO APOLOGIZES FOR ONE 
MEMBER WHO WAS NOT ABLE TO ATTEnD DUE TO AN ILLNESS. 

She then goes on to say that since a Program Committee 
has already been established, perhaps they could move 
directly to step number two of the program planning 
Model. NEEDS ASSESSMENT for the setting up of more 
programs. 

It seems that everything is going just perfectly, 
but as the meeting progresses, shortcomings are apparent 
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IN THE PROGRAMS OFFERED EVEN THOUGH THEY ARE ORIGINALLY 
DEEMED SUCCESSFUL. ThESE SHORTCOMINGS ARE BROUGHT TO 

Ms. Rollade's attention by several individuals. Some of 

THE POSITIVE RESULTS RECEIVED SHOW THAT, (a) 
participants are happy to know that SOMEONE IS CONCERNED 
ABOUT LOOKING AFTER THE QUALITY OF CARE PROVIDED AND 
VALUE OF THE PROGRAMS, AND (s) THAT THE VOLUNTEER BUREAU 

IS HAPPY WITH Emily's work while at the same time they 

ARE LEARNING OF THE GOALS OF SUNSET Inn'S PROGRAM 

Committee. 

The Volunteek Bureau decides to find volunteers who 
have ideas compatible with the goals of the program 
Committee and who are eager to help out. Also, other 
people external to the bureau express an interest in 
getting involved. some of these are the local residents 
while others are recognized through the questionnaires 
given to non-resident participants. 

Some of the negative results show that Mike, the 
janitor, has more work than usual. ho-'.'ever, since 
others express an interest in helping out, mike probably 
can now get a helping hand for such occasions. 

Other results indicate that food, weather and 
seat'mg arrangements are a problem. perhaps again, they 
would be able to find someone else to help them out. 
Pgr example, if they have extra volunteers available 
someone might be able to go out to check if the seating 
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arrangements are appropriate. 

Finally, the Committee has difficulty in keeping 

THEIR costs down. BuT SINCE THEY HAVE LITTLE EXPERIENCE 
IN THESE MATTERS, THEY ARE ALSO DETERMINED THAT (a) IT 

is uscful to meet regularly for evaluation purposes and 
that the results give them a chance to analyze their 
budgets and modify their goals. furthermore, it also 
helps them prepare for the annual budget report. 

After analyzing the results, it is decided that 
more funds will be allocated for office supplies, 
mailing costs for future events and any other costs 

ASSOCIATED WITH PROMOTION AND ADVERTISING. On TKE 

whole, the committee finds the information useful and 
vital to their future planning. 

The next day, Gordon Ancient gives his last live 
interview at the seniors residence. 

"Well, all's well that ends well. I guess the 

MOTTO HERE IS PlAN YOUR OR K THEN...." BEFORE HE CAN 
FINISH HIS STATEMENT, ALL OF THE SENIORS AROUND HIM 

SHOUT IN UNISON, "....WORK YOUR PLAN". Ancient, 
slightly deafened by this reaction, finally closes his 
newscast. 

"This is Gordon Ancient reporting from the Sunset 
Inn seniors residence." 
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Selected Readings 

Community Therapy Services of Manitoba, (undated). Guide to 
Activities ql Daily Living . 

Knovvles, S. Malcolm. ( 1980). Ih£ Modern PgACTicE qe. ApuLT 

LDUCATIQN:rRQM PEDAgOCY TQ~ jNDRAG0GY. KEVISED AND UPDATED. 

FoLLETT Publishing Company/Chicago. 

Wakaruk, Donna and Ursel, Bill. (1982). iNvrNTQRY Of 
.Volunteer Management; Effective Methods Of Program 

PEVELOPMENT. VOLUNTEER CENTRE OF WINNIPEG, SEPTEMBER. 

WINNIPEG, Manitoba, Canada. 

Williams, Janice Lake and Janet Downs. (1984). Educational 
Activity PbogRAMS £qr Qiulk Adults:A 12-MonthTdea Guide 
Eqr MTlt Lducation Tnstructqrs And Acti vity Directors Tn 
GERONTQifSfiY . Nfw YORK, haworth Press, 292 PP. 



AppiTin NAL Resources 

Place: National Film Board of Canada 
245 Main St. 

Winnipeg, Manitoba, R3C 1A7 

Priory im£ Qmli Hqml Hm. Qqi 

The Priory is a public extended-care hospital in Victoria, 
b.l., for people suffering from chronic geriatric illnesses. 
Treatment is innovative. It is based on the theory that even 
the ordinary activities of a patient's life contain elements 

OF THERAPY. ThE FILM SHOWS US HOW PATIENTS ARE ENCOURAGED TO 
DO AS MUCH AS THEY CAN FOR THEMSELVES DESPITE THEIR 
CONFINEMENT TO WHtELCHAIRS. 



29 MINUTES, SD., COLOUR, 1978, MOTION PFCi'.jRE, NFS 



M Vacant Lqi 

The charming story of how a group of 176 senior citizens 
managed to transform a useless vacant lot in montreal into a 
garden of delights-vegetables, flowers and parties. but the 

GARDEN MEANS MUCH MORE TO THEM THAN WHAT IT PRODUCES. It HAS 
COMPLETELY CHANGED THEIR ATTITUDE ABOUT INACTIVITY AND 
RETIREMENT. 



16minutes;55seconds 106C 0177 147 
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Additionial REfiQuRCES Cqnt'd 



Place: National Film Board of Canada Cont'd 

M Business ql Aging 

The Business of Aging is a sobering look at the living and 
working conditions that exist in many canadian nursing homes. 
The residents, many of them elderly women, slowly deteriorate 
because of a lack of stimulating programs and individual 
attention. Often, even their physical needs are badly served 
AS employees, again mainly women, try to make do, in spite of 
inadequate facilities, training, supervision and personnel. 

The main reason for these conditions seems to be the 
desire to cut costs:to minimize government expenditures in 
publicly-run homes and to maximize profits in homes owned by 

PRIVATE OPERATORS. SoCIETy'S RESPONSIBILITY TOWARD THE 
ELDERLY AND CHRONICALLY ILL, AND THE NECESSITY FOR GOVERNMENT 
TO ESTABLISH AND ENFORCE STANDARDS OF DECENT CARE ARE 
EMPHASIZED IN THE FILM BY RESIDENTS AND THEIR FAMILIES, 
EMPLOYEES, NURSES AND COMMUNITY WORKERS. In A SOCIETY LIKE 
OURS THAT IS GRADUALLY AGING, THESE ISSUES CANNOT BE IGNORED. 



26 MINUTES, 35SECONDS 106C 0181 055 
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TITLES QE m mum mm:^ modules 

Block A: Basic Knowleoce of Aging Process 

A.I Program Planning for Older Adults 

A. 2 Stereotypes of aging 

A. 3 Human Development Aspects of Aging 

A. 4 Social Aspects of Aging 

A. 5 Physiological Aspects of Aging 

A. 6 Death and Bereavement 

A. 7 Psychological Aspects of Aging 

A.8 Confusion and the Older Adult 

A. 9 Nutrition and the Older Adult 

A. 10 Listening and the Older Adult 

Block B: Cultural Gerontology 



g.l ^ Ukrainian Culture . B.2 German Culture 

.1.1 Communication and Adjustment B.2.1 Communication and Adjustment 
B.1.2 Communication and Adjustment 

B.3 ^ French Culture . B.4 Native Culture 

B.3.1 Communication and Adjustment B.4.1 Communication and Adjustment 

B.4. 2 Communication aud Adjustment 

Block C: Work Environment 

C.I Work Environment I 



NQIEi MOST MODULE'S ARE AVAILABLE IN TWO FORMATS: 

a) Print Format 

OR 

B) Interactive Video (Computer Assisted Television) Format 

Resource Materials: 

Handbook of Selected Case Studies 
User s Guide 
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